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Part - A 

Max.Marks:20

Answer all QUESTIONS. EACH QUESTION CARRIES 2 MARKS.
Define/Explain:                                                                            

1. Leadership.

2. Critical Path Method.

3. Inventory control.

4. Recruitment.

5. Personality.

6.  Competitive advantage.

7. Organization behavior

8. Inspection.

9. Target setting.

10. Performance appraisal.

Part – B
Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1. a. Explain the basic control process.

    b. Explain the functions and levels of management.
2. a. Explain the concepts of Six sigma and ISO.

    b. Explain the concepts of Network analysis.
3. a. Define Material management and state the objectives and importance of material 
management.

    b. Explain ABC analysis and Inventory control system.
4. a.  Define HRM and explain HR functions and policies.

    b. Define and explain different marketing strategies.
5. a. Define personality and attitude and explain how these are important in 
management.

    b. Explain the methods and barriers of performance appraisal.
6. a.  Define strategic management and explain the concepts of strategic management.

    b. Explain the concepts of core competence and management control in empowered 
organization.
7. a. Explain the concepts of work study, method study and work measurement.

    b. Write the process of crashing of simple networks.
8. a. Describe the objectives and process of training and development.

    b. Describe the nature, scope and significance of organization behavior. 
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